Lincoln City Council

801 SW Hwy 101

Lincoln City, OR 97367

Workshop www.lincolncity.org
~Ag enda ~ Cathy Steere
541-996-1203
Monday, February 3, 2020 9:00 AM Oregon Coast Community College - Lincoln City

9:00 AM - The Lincoln City Council of the City of Lincoln City will hold a Work Session
(Council Retreat) at Oregon Coast Community College, Room 108, 3788 High School

Drive, LincolnCity, OR 97367.

The meeting location is accessible for people with disabilities. A request for
an interpreter for the hearing impaired, for a hearing impaired device, or
for other accommodations for persons with disabilities, should be made at

least 48 hours in advance of the meeting to Cathy Steere, City Recorder,
541-996-1203.

This meeting is a work session only and generally does not include public comment.

A. Call to Order

B. Roll Call

Mayor Dick Anderson O

Councilor Ward 3 Judy Casper
Councilor Ward 1 Diana Hinton
Councilor Ward 2 Riley Hoagland
Councilor Ward 2 Diane Kusz
Councilor Ward 3 Rick Mark
Councilor Ward 1 Mitch Parsons
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Attendee Name Present Absent

Late

O

OO00000O

Arrived

C. Discussion Items
1. Fiscal Year 2020 City Council Goals and Priorities
2. Other tasks assigned by the City Council
3. Major Fiscal Year 2020 budget items
4. Fiscal Year 2021 City Council Goals and Priorities

D. Adjournment
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Council Communication

City Council Priority Work Session

Meeting Date:  February 3, 2020 Primary Staff Contact: Ronald F Chandler
Department: Administration E-Mail: RChandler@lincolncity.org
Secondary Dept: Secondary Contacts:

Approval: Ronald F Chandler Estimated Time: 4 hours

The purpose of this work session is for the City Council to establish their goals and
priorities for Fiscal Year 2021. The meeting will proceed in the following order.

Review City Council Fiscal Year 2020 goals and priorities

Review other items the City Council has assigned to the City staff.
Review major Fiscal Year 2020 budget items

Discuss City Council Fiscal Year 2021 goals and priorities.

A=

FiscAL YEAR 2020 CiTY COUNCIL GOALS AND PRIORITIES

Social Welfare Services - Social Welfare services provide assistance to individuals and
families that are in need. Councilor Hinton has suggested that we change the title of
this to “Community Support.”
Tasks

e Assess the City's needs for social welfare services.

e Partner with nonprofit organizations that provide social welfare services.

o Consider opportunities to provide social welfare service facilities for
nonprofit organizations.
e Be more active encouraging the County to extend social welfare services in
Lincoln City.

Code Enforcement
Tasks
e Approach - proactive
e Prioritize nuisances to enforce, (i.e. abandoned vehicles, leash laws)
e Develop an education component as part of enforcement, i.e. pedestrian safety
program.
e Provide sufficient funding in the budget for code enforcement fund and develop
policies for exercising summary abatement.
e Create a coordinated, team approach to enforcement.
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Parks and Recreation
e Develop the Taft park
e Develop the Keel Park
e Develop a dog park

Expand Economic Opportunities: Business Expansion and Workforce Housing
Business — Tasks
e Broadband Development — Identify the underserved; expand broadband
opportunities for the underserved.
e Identify properties that can be purchased and redeveloped.
e Expand the tool box

e Amend the City zoning ordinance to permit food carts, trucks, trailers, etc.

Workforce Housing — Tasks
e Develop the Villages with a workforce housing component.
e Expand tool box
e Transitional housing

Infrastructure — Long Range Planning
Tasks
e Expand water capacity by working on a regional approach.
e Hold the line on capital improvement plans and financing projects.

Emergency Preparation
Tasks
e Continue the cache program
e Community education program
e Consider assistance for household emergency preparedness

OTHER TASKS ASSIGNED BY THE CITY COUNCIL

e Tree Ordinance Amendments

e July 4" Celebration - Fireworks

e Sewage Reception Station Policy

e Transfer of Logan Road Project

e Residential On-Street Parking

e Waste stream — curbside composting, product bans, etc.
e Sign Ordinance

e Design Standard Ordinance
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e Social media expansion — “Hey Lincoln City”

e Garden Affidavit Ordinance

e Change name of Villages and Letterhead picture
e SDCs based on square footage

e D River Wayside Exchange

MAJOR FISCAL YEAR 2020 BUDGET ITEMS

e Police Building

o Radio communication & dispatch services
e Street Improvements

o Overlay projects

o Road and Sidewalk Improvements
o Water/Sewer Projects

Other Non-Budgeted Projects (Possible) Assigned by the City Council

e PERS Buy Back

6.59 Acres in Northern Part of City
Highway 101 Property

0.35 Acres in Southern Part of City
Economic Development Incentives
U.R. Baywalk Sidewalk

CiTY COUNCIL FISCAL YEAR 2021 GOALS AND PRIORITIES

No votes are permitted during a City Council work meeting. Following this discussion,
the Staff will prepare a summation of your goals and priorities and will present them to
you for your approval during a regularly scheduled City Council meeting.
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