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Council Communication  
 

Presentation: New Business - Bird Rides, Inc. (Scooters), Michael 
Covato  

 

Meeting Date: March 22, 2021 Primary Staff Contact:  Alison Robertson 
Department: Economic Development E-Mail:  alisonr@lincolncity.org 
Secondary Dept: Planning Department Secondary Contacts:    
Approval: Ronald F Chandler Estimated Time:  10 Min 
_____________________________________________________________________________________________ 
Objective:  

1) To hear presentation from Bird Rides, Inc. 
2) Provide direction to  City staff. 

 
Authority: ( emphasis added ) 
 
12.02 Control of public right -of -way. 
 
A. The city has jurisdiction and exercises regulatory control over each public right-of-
way whether the city has a fee, easement, or other legal interest in the right-of-way. 
 
B. The city has jurisdiction and regulatory control over each right -of-way whether the 
legal interest in the right -of-way was obtained by grant, dedication, prescription, 
reservation, condemnation, annexation, foreclosure, or other means. 
 
C. Except when authorization is granted as provided in this municipal code, no person 
or entity may occupy or encroach on a public right -of -way without the permission 
of the city. The city grants permission to use public rights -of -way, by franchises, 
licenses, concessions and permits.  
 
D. Fees and charges for franchises, licenses, concessions and permits, including 
application and ongoing usage fees, shall be established by council resolution based on 
actual cost, or, when applicable, set by federal authority, or, when applicable, as 
negotiated and set forth in applicable license or franchise agreements.  
 
See Also: LCMC 10.12.040 (prohibiting storage of vehicles / personal property in the 
right -of-way)  
 
Background:  

G.2
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https://www.bird.co/
https://bikeportland.org/2019/07/08/know-your-rights-portland-law-firm-releases-legal-guide-for-escooter-riders-302140
https://bikeportland.org/2019/07/08/know-your-rights-portland-law-firm-releases-legal-guide-for-escooter-riders-302140












Lincoln City Cultural Center
Annual Report & Plaza Update

Prepared for the Lincoln City City Council


March 22, 2021


G.3.a
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2021 Programs

2019 2020

In-person Events 300 128

Online Events 4 90

Total 344 218

G.3.a
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2021 Participation

2019 2020

In-person Events 43,884 24,744

Online Events — 49,714*

Total 43,884 74,458*

G.3.a
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Creative Quarantine

4,975 art kits  
created and distributed in 2020


Drive-Through March-June

By Donation “Store” August-present


90 online events

Live, recorded & streamed

Concerts, studio tours, talks  

and gallery tours

G.3.a
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Art Incubator  
Concept

Creating monthly rentals & 
COVID-safe public attractions


Gift Shop         Fiber Arts Studio Gallery


Concessions Prep Room         Mosaic Studio


Yoga Studio         Art Packet Pickup Room


Meeting Room         Pop-up Gallery 


Former Textiles Workshop          Bravery Center


Former Mosaics Studio          Shared by 3 artists

G.3.a
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2019 2020 Change

Payroll $161,485 $141,325 12%

Program Expenses $145,104 $58,027 60%

Utilities & Wifi $27,262 $24,512 10%

Advertising $31,845 $24,096 24%

Facility Maintenance $11,652 $8,628 25%

Furniture & Equip. $7,652 $6,990 8%

Fundraising $12,153 $6,285 48%

Supplies & General $25,979 $19,591 24%

Outside Contractors $26,000 $21,843 15%

TOTAL $449,132 $311,297 30%Expenses

G.3.a
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2019 2020 Change

Contributions $233,380 $108,754 53%

Fundraising Events (net) $23,654 $24,481 3%

Grants $373,000 $146,996 60%

Program Income $200,284 $77,425 58%

Rental Income $44,834 $25,755 42%

Info Center Contract $32,000 $16,000 50%

TOTAL $896,051 $399,411 55%

Revenue

G.3.a
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12/31/19 12/31/20

Operating Funds $52,389 $102,686

Restricted Funds $35,151 $111,134

Chessman Development Fund $36,036 $36,527

Reserves $65,479 $65,867

Plaza Capital Campaign $385,696 $397,410

TOTAL $574,751 $713,624

Financial Position

G.3.a
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Lincoln City Cultural Plaza
Invest in Inspiration

Capital Project Update


March 22, 2021


G.3.a
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Highs & Lows

June 2020

“Invest in Inspiration” campaign goal 

of $250,000 in individual 
contributions reached


July 2020

State Treasurer cancels the sale of 

lottery backed bonds and our  
$1.5 million award 

Thanks, Rep. Gomberg!

G.3.a

Packet Pg. 27



Grants Received

Oregon Cultural Trust ($31,000)

Siletz Tribal Charitable  

Contribution Fund ($25,000)

Oregon Community  

Foundation ($50,000)

Oneatta Fund ($25,000)


City of Lincoln City ($200,000) 

G.3.a
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Partnerships

Lincoln City Public Art Committee

Pete Beeman Commission, SW Corner


Lincoln City Rotary Club

Harmony Park Instruments,  

NW Corner


Kiwanis Club of Lincoln City

Children’s Patio Project, East Side
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Artistic Element Design

Litho-crete seeded 
glass in the 
walkway

Circular Lithomosaic by  
Robin Brailsford based on public 
feedback being gathered now.  

Working title:  
“The Lincoln City Cosmography”

Delake School alumni bricks, 

benches and conifers at the 


historic west entrance

Sandblasted words 
and poetry on the 
meandering path. 

Process led by 
Oregon Poet 

Laureate 

Anis Mojgani

G.3.a
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New Project Budget

BUDGET OVERVIEW
PROJECTED COSTS

Phase 1 — Project design & engineering, west side construction $980,000

Phase 2 — East side construction (arts education area and parking) $1,545,600
(including inflation, contingency & contractor’s fees) TOTAL PROJECTED COSTS $2,525,600

PROJECTED INCOME
Donations & Grants Raised as of February 2021 (Secured) $608,000

Naming & Legacy Contributions (Anticipated) $160,000
Additional Foundation Support (Anticipated) $257,600

State Lottery-Backed Construction Grant (Anticipated) $1,500,000

Fundraising Plan TOTAL $2,525,600

G.3.a
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Updated Timeline

2019

JULY: 
LOTTERY 
BONDS, 

PROJECT 
POSTPONED  
BY COVID-19

FEB-JUNE: 
BONDS 

CONSIDERED BY 
OREGON 

LAWMAKERS!
 

JULY: $1.5M 
from OREGON 

STATE 
LEGISLATURE

FEB: CITY 
PUBLIC ART 

COMMISSION 
PROCESS

JUNE: 
PUBLIC 

CAMPAIGN 
LAUNCH

DEC: PLANS 
COMPLETE

PHASE II 
CONSTRUCTION!

 

MARCH-JUNE: 
PHASE I 

CONSTRUCTION!
 

OCT: BIDS 
OPEN FOR 

PHASE I

MAR-JUNE: 
PUBLIC INPUT 

ON LITHO-
MOSAIC

AUG: PHASING 
DESIGN 

COMPLETE

JUNE: VIRTUAL"
WORKSHOPS FOR "

ARTISTIC ELEMENTS

2020 2021 2022 2023

G.3.a
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Pacific Power

Everyday Use

Enter/Exit Yard


Loading & Unloading

Washing Vehicles


Storing Equipment

Contractor Staging


Emergency Use

Heavy duty trucks used  

the entire parking area from 
Sept. 5-20 The South LCCC Parking Area, Sept. 2020

G.3.a
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