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CITY OF LINCOLN CITY 

 
 

SPECIAL CITY COUNCIL MEETING AGENDA 

 

WEDNESDAY MARCH 1, 2023 8:00 AM 

 

8:00 AM - The Lincoln City Council of will hold a Special Meeting in the Council Chambers, 801 SW 

Highway 101 - 3rd Floor, Lincoln City, OR 97367.  

 

Public comments can be submitted to publiccomment@lincolncity.org, by attending the 

City Council meeting, or by telephone.  

 

Public comments submitted by email to publiccomment@lincolncity.org will be entered 

into the official record, distributed to the governing body, and summarized; however, 

due to personal privacy issues they are not generally published in the online Agenda 

packet. **PUBLIC COMMENT VIA EMAIL WILL ONLY BE RECOGNIZED UPON 

RECEIPT OF AN EMAIL SENT TO publiccomment@lincolncity.org** 

 

Citizens requesting to give public comment via telephone must email 

publiccomment@lincolncity.org no later than noon on the meeting day. The request 

must include the person’s name, the subject the person wishes to address, and the 

phone number the person intends to use for the meeting. Instructions will be sent to the 

person requesting prior to the meeting. Persons who will give public comment via 

telephone will need to leave the microphone muted until the public comment portion of 

the meeting.  

 

The meeting location is accessible to persons with disabilities. A request for an 

interpreter for the hearing impaired, for a hearing-impaired device, or for other 

accommodations for persons with disabilities, should be made at least 48 hours in 

advance of the meeting. To request information in an alternate format or other 

assistance, please contact the City’s ADA Coordinator, Kevin Mattias, at 541-996-1013 or 

kmattias@lincolncity.org. Visit the ADA Accessibility | City of Lincoln City, OR webpage 

to view how the City continues to remain in compliance with Title II of the Americans 

with Disabilities Act regarding City programs, services, processes, and facilities.  

 

The Lincoln City Council reserves the right to add or delete items as needed, change the 

order of the agenda, and discuss any other business deemed necessary at the time of 

the meeting.  

 

All information for this meeting is available at www.lincolncity.org under “Government” 

then select “Public Meeting, Agendas, Packets & Video”. This meeting will be televised 

live on Channel 4. For additional rebroadcast times, please consult the Channel 4 guide 

tel:5419961013
mailto:kmattias@lincolncity.org
https://www.lincolncity.org/residents/ada-accessibility


2 – Lincoln City Council Special Agenda March 1, 2023 

 

on the hour. If you wish to speak on an agenda or non-agenda item, please sign up on 

the sheet near the entrance door to the Council Chambers. You will be called to speak 

during the “Public Comment” section. Comments or testimony on agenda items listed 

under “public hearing/public comment” will be taken at that time. 

 

A. CALL TO ORDER 

B. ROLL CALL 

C. SPECIAL ORDER OF BUSINESS 

1. Strategic Visioning 

D. ADJOURNMENT 



Council Communication 
 

Strategic Visioning Session Consultant Agenda and Presentation 
 

Meeting Date: March 1, 2023 Primary Staff Contact:  Liz Francis 

Department: City Attorney E-Mail:  lfrancis@lincolncity.org 

Secondary Dept:  Secondary Contacts:    

Approval: Liz Francis Estimated Time:   

_____________________________________________________________________________________________ 

Attached is the agenda and presentation the Strategic Visioning Consultant will be using 

at the City Council Training. 

 

Attachments:   

Agenda of Lincoln City Council Retreat March 2023 (PDF) 
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Lincoln City, Oregon 
Council Retreat Agenda 

Wednesday March 1, 2023: 8am – 4pm 
 
 
8 – 8:15ak:  Introductions – Warm up  
 
8:15-9:00am: Viewing and discussion of TED Talk by Simon Sinek 
 
9:15-10:00am:  Cycle of Strategic Visioning and how it relates to the practice of good board 

governance. 
 
10:00-10:15pm:  Short break 
 
10:15-10:45am: Discussion of the reputational drivers for The City. (“What do we want to be known 

for in the coming years?”) 
 
10:45-11:15am: Discussion of the pressing needs of the City 
  
11:15-12:15pm: Leading the Council to think strategically about the future for The City as it relates to 

items such as: Infrastructure, Transportation, Economic Vitality, Diversity, Parks & 
Trails, Innovation, Community Involvement, Sustainability, Customer Satisfaction, 
Financial Health, The Arts, and Safety.  

 
12:15-12:45pm: Lunch Break  
 
12:45-2:00pm: Establishing the City’s Strategic Priorities  
 
2:00-2:15pm:  Short break 
 
2:15-3:15pm:  Setting the milestones for each of the Strategic Priorities.  
 
3:15-3:45pm: Closing remarks and wrap up 
 
3:45pm: Adjournment  
 

C.2.a

Packet Pg. 4


	Full Agenda
	A. Call to Order
	B. Roll Call
	Roll Call

	C. Special Order of Business
	1. Strategic Visioning
	2. Strategic Visioning Session Consultant Agenda and Presentation
	Printout: Strategic Visioning Session Consultant Agenda and Presentation
	a. Agenda of Lincoln City Council Retreat March 2023


	D. Adjournment

	Appendix
	C.2 · Strategic Visioning Session Consultant Agenda and Presentation
	C.2.a · Agenda of Lincoln City Council Retreat March 2023



